Northern Lights Council Camps
Alumni Association
Conference Call Minutes
Sept 2, 2005

Members Present:

Steve Lyman, Chris Soper, Bill Beyer

Aurora

Newsletter is put together at this point it just needs to be sorted and
mailed.

Shawn and Chad may be doing it. Steve will find out.

Chris will be looking into getting it to the current staff.

We are looking at emailing it to the current staff instead of just mailing
them.

Next Aurora, articles due Jan. 15" and be mailed by Jan 30"

Cabin

Steve will contact Mike Melby for a possible sketch on a cabin
Steve will call Andy on cost, estimated at about $5000 as of last
conversation with Andy.

Look at putting book money towards the new cabin

Currently most staff will provide time not funds

Staff each puts in $10 we could raise $700

Send fundraising letter to alumni members

Send postcard to current camp staff

Put letter on the website as well

Finances

We have $4138 currently

We figure we have spent about a $1000 of this

We will make sure water bottle sales get put in our fund

We have about $1700 in outstanding memberships

Chris will head up a postcard campaign in October to get these
outstanding memberships paid up

Internet

There was $400 generated for internet at camp
We will wait till we have more voting members to make the decision to
get the internet service

Steve will contact Brad on the cost and how soon we will be able to get it

Alumni Achievement Award

Mike Melby wants to have two awards, one for an individual, and one for

a group



e We will look into keeping the current Alumni Achievement Award and
creating a group/organization award.

VI. Other Business
e None

VII. Next Conference Call
e Date: October 22, 2005
e Time: 9:00 am

Respectively Submitted,
Bill Beyer

Executive Secretary
The Association



